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Bodsuyxuii M.!

! KannopHUNCKUI yHUBepCHUTeT, DBaHC X011, 995, Bepkim, CIIA.

B craTbe jaH OTYET O CErOJHSANIHEM COCTOSHUU OIU(POBKYU U OCTYITHOCTU
marepuanioB komtekiuu H. T. CepreeBa B TlapBappckoit 6ubimrorexe (Ha
aHITIMICKOM fA3bIKe). [IpencTaBieHsbl CBeleHUS O KOJIMYeCTBe W MPOLeHTHOM
COOTHOIIEHUH K OOIIeMy YHMCIy eIVHUIl XPaHeHHUs, AOCTYIMHBIX B PeXUMe
OHJIAWH KaK /[JA OCHOBHOTO MaCCHMBa 3JIEKTPOHHBIX  [JOKYMEHTOB
koekuun (MS Thr 245), Tak u A7 OTAENBHBIX KaTeropuil OKYMEHTOB:
xopeorpaduyeckux HOTALUH, KJIABUPOB, pENeTUTOPOB, OPKECTPOBBIX
naptutyp). OnpeneneHa [JUHAaMHKa, OTMedYeHbl HEKOTOpble TpeBOXKallue
TeH/IeHIUY TIporiecca oUupPOBKY, Ha3BaHbI GAaKTOPLI, 3aTPYAHSAIONINE JOCTYII
GajneTHOW OOIIeCTBEHHOCT K WMHQPOPMAlUM O peaJbHOM COCTOSTHUM JieJl
¥ TIporpecce onupPOBKY KOJIIEKINH.

Knroueeovie cnoea: xonnexuusa H. CepreeBa B T'apBapzme (T'apBapackas
KoJUleKIMs), onudpoBka, xopeorpaduyeckrie HOTAIUM, PEIETUTOPHI,
CTaTUCTHKA JOCTYIIHOCTY MaTepHuasoB.
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AND ACCESSIBILITY OF MATERIALS
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The article is a report on the current state of the digitalization and accessibil-

ity of materials of the N. G. Sergeyev collection at Harvard Library. The number
of accessible units, what percentage they form of the total, the page count of
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the accessible units, and of the total, are given for the main body of the col-
lection, (MS Thr 245), and for several categories of the materials, like choreo-
graphic notations, piano reductions, répétiteurs, orchestral scores. The dynam-
ics of the process is determined and some worrying characteristics are noted.
The factors preventing the ballet community from gaining information about the
actual state and progress of the digitalization of the Collection are named.

Keywords: N. G. Sergeyev Collection at Harvard, digitalization, choreo-
graphic notations, répétiteurs, materials accessibility statistics.

Introduction

At Harvard Library today there are two groups of documents associated with the
former principal régisseur of the Imperial Theaters in Saint-Petersburg, N. G. Ser-
geyev'. The first one, received in February 1967, is divided between call numbers
MS Thr 186 and MS Thr 187. Call number MS Thr 186, containing exclusively ma-
terials related to «Swan Lake», consists of 14 units. Call number MS Thr 187, con-
taining exclusively materials related to «Don Quixotte», counts 2 units.

The second group of documents, received in November 1969, was assigned a sin-
gle call number MS Thr 245. It is divided into 290 units and contains material on
at least 37 ballets and 29 opera divertissements. A third of those 290 units contains
choreographic notations.? Included are also ground plans, mise-en-scene, mime,
synopses, printed programs, piano reductions, répétiteurs, full and orchestral parts
scores, handwritten and printed. Finally, a certain number of costume and set de-
signs, photographs, and a photo album. The units are numbered from 1 to 287. In
the Accession Record *69M-85, unit 206 is listed as “omitted from series” while
four additional units are inserted into the sequence. This explains the discrepancy.
For short, I will be referring to this massive collection of documents, MS Thr 245,
as the Collection.

For the community of ballet scholars, choreographers, students, the Collection
represents enormous interest. For the majority of them visiting Boston and studying
the materials in situ is out of question, digitalization is therefore the only route to
make the Collection accessible.

Today, the digitalization process at Harvard Library is handled centrally. The
materials after having been photocopied are added to the so called Digital Reposi-

! A substantial portion of these documents, and all the most important ones, were taken
away from Petrograd when N. G. Sergeyev was leaving Russia in 1918.

2 Stepanov’s system of choreographic notation, developed at the end of the 19th Century by
the artist of Mariinsky Theater, Vladimir Stepanov (1866—-1896), was used to record whole ballets
as well as ballet numbers.
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tory. The digitized images at the Repository are then linked to the online catalog of
the Collection, the latter being the only “public” entry point to the images. If the
responsible staff member fails to carry out this step, or if she removes or hides the
links to the digitized images, the latter are not accessible to the outside world. The
online patrons, in most cases, will not even know that the material in question has
been digitized. The material is accessible exclusively to a narrow circle of those who
were given the URL address of the digitized images. The described mechanism
resulting in digitized materials being withheld from open access and available only
to the “narrow circle”, indeed occurred.

To sum up, the online catalog of the Collection is the place where the online
patron can find out which materials have been digitized and get access to them. The
catalog home page of the Collection [1] shows in one of the tabs the current number
of digitized materials. As of May 12, the number given was 74. The reader must bear
in mind that this is not the number of digitized units but the number of rather arbi-
trarily assigned, so called, “digital objects”. The home page of the Collection fails to
warn the patron about this important distinction. Many of those 74 separate “digital
materials” point to the same sequence of digital images. The only difference being
the image selected as the preview starting point.

Earlier, when the digitalization process was handled by the branch of Harvard
Library where the Collection is stored, it was possible for the digitized material not
to be added to Digital Repository at all.

Below, the term “accessible” will be used in the sense that the corresponding ma-
terial has been digitized and the link to the digital images is provided by the online
catalog of the Collection.

Materials of the collection by category

The digitalization of the branch of Houghton Library materials where the Col-
lection is stored began in 2005. Fifteen years later, in spite of tremendous interest in
the ballet community worldwide, only 53 units, out of the total 290 are accessible.
This makes 18.3 % of the total.

The article reflects the data as they were on May 12, 2020. Two days after the
online publication of the preliminary version of this report [2], one previously inac-
cessible unit, MS Thr 245 (45), was made “accessible”, more than a year after it was
added to Digital Repository. Simultaneously, the direct link to the digital images of
another previously inaccessible unit, MS Thr 245 (268), was communicated in the
Internet [3], a year and a half after that unit was added to the Digital Repository.

Certain units of the Collection contain material of more than one category. They
may, for example, contain Stepanov choreographic notations and a violin répétit-
eur, or a violin répétiteur and a piano reduction. One is advised to keep this in mind
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when looking at the numbers given below.
Out of the total of 290 units:
98 contain choreographic notations
28 accessible = 28.6 % of the total
45 contain piano reductions
8 accessible = 17.8 %
21 contain répétiteurs
5 accessible = 23.8 %
92 contain orchestral scores
12 accessible = 13.0 %

The page count of the materials of the collection

I was able to determine the page count for 272 units. I have no information on
the page count of 18 units. One is advised to keep in mind that the grand totals and
the percentages are based on those 272 units for which I was able to determine their
page count.

The page count for 272 units:

22357 the grand total

983 accessible = 35.7 % of the total

Note that 18.3% of units contribute 35.7% of the total number of pages. This is
due to the fact that certain units, namely the orchestral parts scores, can be huge.
Two units alone, MS Thr (31) and MS Thr 245 (32), contribute a staggering num-
ber of 3566 pages (!) This amounts to 45% of the total number of accessible pag-
es. Each of these two units provides orchestral parts scores for «Paquita». If you
remove such disproportionate orchestral score units from the count of accessible
pages, the percentages drop dramatically.

The page count by category

Below, for each category, I provide the total page count for the units containing
material of that category.

4407 choreographic notations
1758 accessible = 9.9 %

2358 piano reductions

814 accessible = 34.5 %

1929 répétiteurs
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1129 accessible = 58.5 %
14658 orchestral scores
4855 accessible = 33.1 %

Comment. I have no information regarding the page count of at least 2 répétit-
eurs. If I had that information, the percentage of accessible pages in the répétiteur
category would be likely much lower.

Materials of the collection for select works

Here, I provide data for a few select ballets whose stage reconstructions have
been in the public spotlight. For each ballet, I take into account all units that contain
material related to that work.

“Giselle”

12 units

2 accessible

1938 pages total

131 accessible = 6.8 %

Comment. Only 14 pages of notations are accessible. I have no page count infor-
mation for 2 units.

“Sleeping Beauty”

12 units

2 accessible

808 pages

218 accessible = 27.0 %

Comment. I have no page count information for 1 unit.

“La Bayadere”

13 units

1 accessible

1331 pages

314 accessible = 23.6 %

Comment. The only accessible unit for «La Bayadére» is the microfim of a vio-
lin répétiteur. No notations accessible. The data includes the «Réve du Radjah»
materials.
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The dynamics of the process of making. The materials accessible

The online catalog of the Collection provides not a hint about when a given
unit has been digitized, when it was added to Digital Repository or, most impor-
tantly, when it was made accessible to online patrons. It does not provide any
information about recent additions, does not give the total page count, nor does
provide the page count for each unit of the Collection. The task of determining
the actual page count of the non-accessible units is too difficult to be expected
that it can be solved by a patron.

I consider these multiple failings to be the key factors why the ballet community
for years has had only the dimmest idea about the actual state and progress of the
digitalization of the Collection. If it had, I have absolutely no doubt that questions
about the erratic aspects of the digitalization process and making the digitized ma-
terials accessible, would have been put forward years ago.

Asit is, 36 out of 53 currently accessible units belong to a single, initial, block of
digitalizations. The first 6 units of that block became accessible in the second half of
2009 and certainly not later than the beginning of 2010. These 6 units relate to the
work of Yuri Burlaka at the time when he was directing the ballet troupe of Bolshoi,
more precisely, to his production of «Esmeralda» (December 2009). As many as
31 units of the initial block of digitalizations were accessible by 2012-13.

To the initial block of digitalizations we owe:

18 out of 28 accessible units containing notations

6 out of 8 accessible units containing piano reductions

4 out of 5 accessible units containing répétiteurs

10 out of 12 accessible units containing orchestral scores

In terms of the page count, the initial block contributed:
6665 out of 7983 accessible pages = 83.5 %
5902 were accessible by 2012-13 = 73.9 %

Over the last 7 years only 22 units became accessible. They make 9.3 % of the
total page count of the Collection. Of these 22 units, 9 belong to a single digitaliza-
tion order related to a planned production of “Koniok-Gorbunok”.

Unless Harvard Library initiates the digitalization itself, it is up to an external
patron to order it. As far as I know, all accessible materials of the Collection were
digitized in response to such an external order. The Standard Order is at the cost
of 1 US dollar per page and is accompanied by certain conditions that the order-
ing party must accept. One of those conditions is that the ordering party pays for
a digitalization of the complete document, even if it needs a few pages. For the
whole range of units this makes the order costly. Another condition — the ordered
material will become accessible online to all. If for whatever reasons the ordering
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party does not want the materials to be accessible to others there is a special order
route. That will cost the ordering party at least 8-15 times more per page, however.

Copying the Collection materials began in 1997-98. Digitalization at the branch
of Harvard Library where the Collection is stored began in 2005. The earliest acces-
sible materials, however, are from the end of 2009. Were none of the materials of
the Collection digitized during four previous years? If they were, why none of them
are accessible?

The results of this report raise several issues:

1) Were none of the materials digitized on the orders of the well known bal-
let reconstructionist S. G. Vikharev and his associates? If there were, why they are
not accessible?

2) Why not all the materials of the Collection that are digitized by a standard
order, become accessible?

3) What is the reason that the majority of the materials necessary for the produc-
tions of «Sleeping Beauty», «La Bayadére», «Giselle> — by A. O. Ratmansky, the
choreographer who has been very active using documents from the N. G. Sergeyev
Harvard Collection — are not accessible? We are talking about thousands of pages
and dozens of units.
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